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Executive Summary  
 

This document outlines the immediate restructuring of the non-profit Criterion Theatre & Arts 
Center.   The challenges facing the organization addressed in this document include: economic 
feasibility, repayment of debts, programming relevance, community involvement, donor 
cultivation, and long-term stability. 
 
At the core of this plan are new and expanded programs aimed at capitalizing on the MDI 
regionΩs rapidly-developing creative economy, cultural tourism economies, and formation of 
strategic partnerships with area hotels, businesses, schools, and fellow non-profits.  Full 
outlines of programming, services, and marketing and development programs set clear goals 
with deadlines to achieve the stabilization and growth of the organization.   
 
This document also serves as a guide for members of the public, potential donors, and new 
board members to the breadth of efforts underway towards revitalizing The Criterion.   This 
plan presents a complete view of The Criterion organizations objectives with the aim of 
hastening support and understanding towards achieving these goals. 
 
Reaching these goals, The Criterion aims to obtain the financial state and community awareness 
necessary to launch an aggressive capital campaign to assume the mortgage, and ultimately 
eliminate mortgage payments.  
 
The purchase of the building is an essential objective to ensuring the theaterΩǎ ƭƻƴƎ-term 
viability and growth, yielding rental income from the attached commercial units necessary for 
future expanded operations and programming as well as enabling the restoration and 
preservation of the historic theatre. 
 
On the next page key points highlight initiatives launching this spring and the immediate goals 
moving forward.  This document is Board approved and effective immediately. 
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Key Goals 

 

ü Increase Board of Directors membership to 12 members by 
June 15th.  Establish a Development Committee by July 1st 
and Community Advisory committee by October 1st.    
 

ü Achieve April 1st and June 15th event-sponsorship goals to 
provide necessary operating capital for initial season launch 
and mid-June artist fee deposit deadlines as budgeted. 
 

ü Capitalize on building status as a historic landmark, by 
launching free daily tour program on May 15th. 
 

ü Pursue strategic partnerships with area hoteliers and 
businesses, and fellow non-profits such as The College of 
The Atlantic, Mount Desert Island Hospital, The Jackson 
Laboratory, and Friends of Acadia. 

 
ü Encourage individual and business membership campaigns 

through consistent high-quality programming, value of 
benefits, and community presence.  Achieve the goal of 300 
total members by December 31st, 2011. 
 

ü Cultivate and utilize an active co-operative volunteer base, 
incentivized with free admissions and discounts, to support 
staff through all events and operations.  Establish a team of 
21 core volunteers to support daily operations by May 1st. 
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Business Description  
 

The Criterion Theatre and Arts Center is a non-profit performing arts center that entertains 
more than 25,000 residents and visitors of the Downeast Maine, Mount Desert Island region 
annually with film, music, theater, and dance performances.   Its historic 877-seat theater, built 
in 1932, is one of the best preserved examples of the art-deco / modern period of glamorous 
movie palaces in the world, and recognized on The National Register of Historic Places for both 
its architectural and cultural significance.   
 
Serving its mission to enrich and empower the area community, The Criterion presents diverse 
and relevant programming, including a regular concert and film series, and is also the home to 
numerous community organizations.   An area institution and cultural anchor, The Criterion and 
its patrons contribute over $600,000 annually to the local economy through show and visitor 
related spending. 
  
The Criterion is a registered non-profit 501(c)3 corporation established in 2007, run by a 
professional staff with the assistance of a dedicated, volunteer, board of directors. 
  
Though the theater is currently open April to January every year, plans for future building 
restorations will lead to year round operations. 
 
 

 

 
 
 
 
 
 
 
 
 

 
Mission Statement 

The mission of The Criterion Theatre & Arts Center is to make arts and 
theatre more accessible to all on Mount Desert Island, and beyond, 
through diverse programming, workshops, and community events. 
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Organization History  
 
Since opening its doors on June 6th, 1932, The Criterion Theatre has been one of the most beautiful 
and compelling theatres in all of New England. With nearly флл ǎŜŀǘǎΣ ŀ ǳƴƛǉǳŜ άŦƭȅƛƴƎ ƭƻƎŜέ ƻǊ ōŀƭŎƻƴȅΣ 
and full stage with a sixty-foot fly loft, it would be a challenge to find another theatre like it in New 
England. 

 
George McKay, the original owner, set out to build a Broadway-style theatre to attract patrons who 
were used to grandeur. In the process, McKay gave Mount Desert Island an enduring, one-of-a-kind 
gem that is truly symbolic of its bygone era. 
 
No expense was spared in the construction of The Criterion, fueled by a desire to make a venue 
suitable for the wealthy 'summer colonists.'  ¢ƘŜ ƴŜǿ ŎǊŀȊŜ ƻŦ ǘƘŜ ΨǘŀƭƪƛƴƎ ǇƛŎǘǳǊŜΩ ƭƛƴŜŘ ǘƘŜ ǎǘǊŜŜǘ with 
chauffeured Cadillac's and succeeded in attracting both locals and the likes of the Rockefellers and 
Fords for years.  The Criterion Theatre, listed on the National Registry of Historic Places, is a treasured 
ǇƛŜŎŜ ƻŦ aƻǳƴǘ 5ŜǎŜǊǘ LǎƭŀƴŘΩǎ ƘƛǎǘƻǊȅ ǘƘŀǘ Ƙŀǎ ǘƻǳŎƘŜŘ ǘƘŜ ƭƛǾŜǎ ŀƴŘ ƘŜŀǊǘǎ ƻŦ aŀƛƴŜ ǊŜǎƛŘŜƴǘǎ ŀƴŘ 
visitors from near and far. 
 
The Criterion was taken over by an area non-profit organization in 2007.  Flawed budgeting and divisive 
personalities caused the non-profit to struggle to advance beyond its commercial movie-house roots 
until mid-2010 when, financially near rock-bottom, they sought the ŎƻƳƳǳƴƛǘȅΩǎ involvement.  This 
plan is the culmination of efforts by that newly invigorated community and volunteer base to create a 
vital arts organization reflective of that glamorous past, serving the present need for such a venue, and 
seizing the extraordinary potential of these facilities.   
  
The 2011 season launching in April, is the a new beginning for the historic theater and revamped 
organization, with fleshed-out organizational planning aimed to better fulfill its mission statement as 
an active and vital arts center. 
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Location & Facilities  
 
The Criterion Theatre is located in downtown Bar Harbor, ME on Mount Desert Island, the home 
of Acadia National Park.  The historic 877 seat theater is located at the heart of downtown, 
surrounded by local businesses and restaurants, within easy walking distance of numerous 
hotels, the waterfront, and bars. 
 
Supporting the structure are steel beams rather than traditional wood, and the impressive 
octagonal ceiling over the main hall is not only beautiful in its Art Deco splendor, but carries 
exceptional acoustics from the stage to every seat in the house. 
  
¢ƘŜ ǘƘŜŀǘŜǊΩǎ ŜȄǇŀƴǎƛǾŜ ŀƴŘ Ƴǳƭǘƛ-use facilities include a unique floating balcony seating 89, 
proscenium stage, full theatrical fly space, 6 dressing rooms, 6 bathrooms, green room, full 
service bar, film and digital projection booth, and extensive office and storage space. 
 

 
 

 
 

 

  

 

Theater Technical Specifications 

 



 

9  

 

 

Board of Directors  
 
¢ƘŜ /ǊƛǘŜǊƛƻƴΩǎ ǾƻƭǳƴǘŜŜǊ .oard of Directors is currently comprised of 4 dedicated area 
residents.  Throughout 2011 the development of the Board, and the creation of an Advisory 
Board, creating an inner, middle, and outer circle structure, with expanded committees, is an 
essential part of development and restructuring plans.  Regular Board meetings may be 
attended by members of the public upon request. 
 

Rob Jordan, President 
Rob Jordan was an internet pioneer in the early 1990's, starting Downeast Maine's first internet service 
provider, and now serving on the Bar Harbor Town Council. He has served on the board of directors since 
the non-profits incorporation, contributed countless time and money, and has many ties to fellow area 
nonprofits and potential donors. Majoring in Theatre at Southern Connecticut State University, he has 
worked at Long Wharf Theatre in New Haven, The Summer Theatre of Greater New Haven, founded the 
New Haven Theatre Company, The Glad Rag Puppets, and The Puppet Stop, both touring puppet 
companies; locally he directed the MDI High School Theatre program for two years. 
 

Jeff Dobbs, Secretary 
Jeff Dobbs is an award-winning documentary filmmaker, whose Dobbs Productions has produced films of 
Acadia National Park, Maine's history and our unique culture and life for over 30 years. His enormous 
body of work is seen by millions on Public Broadcasting stations, as well as sold and licensed nationwide.  
IŜ Ƙŀǎ ǎŜǊǾŜŘ ŀǎ ǘƘŜ /ƘŀƛǊ ƻŦ ¢ƘŜ aŀƛƴŜ CƛƭƳ /ƻƳƳƛǎǎƛƻƴΣ ŀƴŘ ǎŜǊǾŜŘ ƻƴ .ŀǊ IŀǊōƻǊΩǎ ¢ƻǿƴ /ouncil for 
15 years. 
 

William Reiff, Treasurer 
William Reiff is a well regarded local attorney operating his law office out of Somesville, contributing 
significant personal contacts, legal advice and money to the organization.  As we restructure and re-
launch our organization next spring, his expertise is essential as we purchase our building and structure 
repayment of outstanding debts in accordance to our budget. 
 

Joshua Raymond 
Josh attended Bennington College and has amassed twelve years of experience managing non-profit arts 
organizations, ranging from his college's radio station and movie theater, to serving as the Marketing and 
Programming Director of The Grand Theater in Ellsworth for five years. Josh has helped write grants 
resulting in over $300,000 in funds for these organizations and programs at these organizations, and 
oversaw the marketing of several of the most successful seasons in The Grand's history. 

Community Advisory Board  
With the goal of establishing numerous means of two-way communication, The Criterion has 
established an Advisory Board of local professionals and residents to advise the direction of the 
organization in ƳŜƳōŜǊΩǎ specific areas of expertise and overall community perspective.  This group 
will advise staff and board on an individual basis, and assist the hosting of an annual public meeting 
each October.  One annual meeting in November chaired by the Development Committee chairman 
will create and present a report to the Board of Directors summarizing current operational 
successes, failures, and suggestion for advancement incorporating greater community submissions. 
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Business Environment Analysis  
 

The Criterion is potentially one of the best positioned non-profit theaters in the United States.  
¢ƘŜ ǘƘŜŀǘŜǊΩǎ ƘƛǎǘƻǊƛŎ ƭŀƴŘƳŀǊƪ ǎǘŀǘǳǎΣ ǊŜƳŀǊƪŀōƭŜ ōŜŀǳǘȅΣ Ƴǳƭǘƛ-purpose facilities, and location 
make it both a unique attraction and well positioned venue for events. 
 
At ǘƘŜ ƘŜŀǊǘ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩs wealthiest summer retreats and ŀŘƧŀŎŜƴǘ ǘƻ ƻƴŜ ƻŦ !ƳŜǊƛŎŀΩǎ 
most visited national parks,  nearly 3 million visitors pass through Bar Harbor each year.  During 
the peak summer season of May through October Bar Harbor is a destination for tourists from 
around the world, with over 80 cruise ships docking in the harbor each year.  An affluent 
summer population resides in the surrounding communities of Northeast and Seal Harbor, 
known historically as the retreats of the Rockefellers, Astors, Martha Stewart, and innumerable 
others. 
 
155,000 year-round residents live within 50 miles in the surrounding communities of Hancock 
County and the Bangor metro area.  Bar Harbor is home of The College of the Atlantic, with a 
student population of 370, and The Jackson Laboratory, with 1,400 employees. 
 
Bar Harbor boasts income and education attainment levels higher than the nationwide 
averages, as well as lower unemployment levels.  The population skews moderately liberal, and 
females outnumber males 53% to 46%.  These figures are all positive indicators for a population 
able and inclined to attend arts and culture events and consider membership or donation 
ovations. 

 
 

 

  

Bar Harbor Census Data 
As of 2010, Bar HarborΩǎ population is 6,196 people. 

Median Income (household) 
$37,481 

  

Median Income (family) 
 $51,989 

Unemployment Rate 
4.80 percent (US average is 10.20%) 

 
Gender 

53.3% Female, 46.7% Male 

Recent job growth is Positive. Bar Harbor jobs have 
increased by 0.75 percent. 

 

Local Demographic 
Overview 
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Competit ion  Analysis  

 
 
 
 

 
 
 
 
 
 
 

  

Bar Harbor Entertainment 
 

ImprovAcadia (Nightly shows, June-October) 
 

Restaurants / bars / clubs  
Featuring occasional live music 

/ŀǊƳŜƴ ±ŜǊŀƴŘŀƘ κ wǳǇǳƴǳƴƛΩǎ 
The Lompoc Café 
The Thirsty Whale 

The Mad Hatter Bar 
 
 

Non-Profit & Area Venues 
Grand Theater (470 seats), Ellsworth 

Acadia Repertory Theatre (148 seats), Somesville 
Neighborhood House (Capacity ~200), SW Harbor 
Hammond Hall (Capacity ~200), Winter Harbor 
UMO Collins Arts Center (1,435 seats), Orono 

Penobscot Theater (322 seats), Bangor 
Bass Park / Bangor Auditorium (6,000 seats), Bangor 

Bangor Waterfront, Bangor 
 

 

Movie Theaters 
 

Reel-Pizza Cinema, Bar Harbor 
Maine Coast Mall Cinemas, Ellsworth 

Bangor Mall Cinemas, Bangor 

Area Non-Profit  
Organizations 

 
Number of Non-Profits in  

Hancock County:   

670 [2010] 
 

Total Gross Income Amounts from  
Non-profit Organizations in this County: 

$646,758,950 

Regional Non-profit Grants/Contribution Income 
Membership / Fundraising Feasibility 
 
Friends of Acadia (~3000 Members):  $1,282,442 [2006] 
WERU Community Radio (~3000 Members):  ~$300,000 [2010]   
The Grand Theater (~700 Members):  ~$90,000 [2007] 

The Criterion Theatre & Arts Center is well positioned amongst area 
organizations in regard both to events and development efforts.  Arts & 
culture fundraising and area entertainment offerings are below 
potential capacity and The Criterion is uniquely able to fulfill and 
capitalize on a previously unoccupied market position. 
 
Outreach efforts to area organizations and companies will ensure the 
creation of symbiotic and nurturing relationships, ensuring the growth 
of all area arts offerings.  With 877 seats to fill, The Criterion is in a 
different market than any other local venue, and will position itself 
primarily as a large-scale live entertainment venue, with a focus on 
concert and family oriented events targeting the 30+ age demographic 
of singles, couples and families.  
 
Reel Pizza, our neighboring two-screen cinema operates as a restaurant 
/ movie-house at sell-out capacity throughout the peak summer season, 
presenting mainstream and independent films in an intimate setting.  
While generally offering a completely different entertainment 
experience, great attention and effort will be spent to provide unique 
and complimentary film programming. 
 

Notable advantages 
The Criterion is the largest capacity venue within nearly an hour drive 50 
miles in any direction.  The nearest large-scale venue is the Bangor Civic 
Center, a non -ǇǊŜǎŜƴǘƛƴƎ ΨǊŜƴǘŀƭ ŦŀŎƛƭƛǘȅΩ ǿƛǘƘ сΣллл ǎŜŀǘǎΣ ƭŀǊƎŜƭȅ 
focused on sports events. The nearest presenting venues include The 
Grand, in Ellsworth, presenting 10-20 events a year to a primarily local 
audience; Penobscot Theatre, presenting theatre productions to a 
subscriber base year-round; and the Bangor Waterfront & UMO arts 
centers, presenting seasonal and limited arts events. 
 
¢ƘŜ ǘƘŜŀǘŜǊΩǎ ŎŀǇŀŎƛǘȅ ŜƴŀōƭŜǎ ǘƘŜ ōƻƻƪƛƴƎ ƻŦ ŀŎǘǎ ƻŦ ŀ ƳǳŎƘ ƘƛƎƘŜǊ 
profile than any other venue in the immediate area, due to the higher 
potential grosses and corresponding event expenses. 
 
 
 

  
 
 
 
 

 
 
               

    ¢ƘŜ /ǊƛǘŜǊƛƻƴΩǎ ŦƛƭƳ ǎŎǊŜŜƴ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ ǿƛǘƘƛƴ 
100 miles, providing a high-quality, memorable  
experience.   ¢ƘŜ /ǊƛǘŜǊƛƻƴΩǎ ōŀƭŎƻƴȅ bar is also unique   
in that patrons can be served alcohol at all events.   
This is both a valuable revenue stream, and a rare to  
venues of this size.   

 

¢ƘŜ Řƻǿƴǘƻǿƴ .ŀǊ IŀǊōƻǊ ƭƻŎŀǘƛƻƴ ȅƛŜƭŘǎ ŀ ΨŎŀǇǘƛǾŜΩ audience 
of summer tourists June ς October, with live entertainment 
options limited to small capacity bars presenting area bands 
and DJs, nightly improve comedy presentations, an outdoor, 
early-evening, community orchestra series in the village green, 
and annual mid-!ǳƎǳǎǘ ΨWŀȊȊ CŜǎǘƛǾŀƭΩ ƘŜƭŘ ƛƴ ǾŀǊƛƻǳǎ 
restaurants and locations. 
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Organization Participants  
 

The Criterion Theatre has long been utilized by area groups and organizations as a 
home-base for their performances and activities.  The growth of these relationships is 
essential as the organization seeks new ways to increase community involvement and 
maximize the usage of the facilities for the good of everyone. 
 
The Criterion is absolutely dependent on the public for financial support.  These 
initiatives signal the shift to true non-profit, community service and needs fulfillment 
based publically owned organization.   

 

Community Involvement Initiatives 
 The Criterion will continue to make their facilities available to area arts performing 

organizations such as The Acadia Community Theatre, New Surry Theatre and others.   
 The Criterion will foster and encouraging area arts opportunities, by providing a home 

to TEMPO, the newly launched Eastern Maine Youth Pops Orchestra, Two Shoes Dance 
Company and others, through unique rent-free partnerships. 

 The Criterion will pursue the involvement of The College of the Atlantic and a member 
of their faculty or staff to serve as a member on The Criterions Board of Directors.  The 
Criterion will pursue offering an annual gift of free usage dates to the college, with the 
aim of increasing the facilities available for student productions, college benefit events, 
recitals, or other events as determined by the student body. 

 The Criterion will offer their facilities to all area schools at free or cost-based rates for 
functions requiring the seating capacity or services otherwise unavailable to them. 

 The Criterion will seek staff members of The Jackson Laboratory, Friends of Acadia, 
WERU Community Radio, and similar community organizations to join their Board of 
Directors and assist in the facilitation and pursuit of ways in which Criterion facilities and 
programming can forward their goals in the community, mission statements, and fulfill 
staff entertainment and any facilities needs. 

 The Criterion will make its facilities available to The National Park Service for events and 
public information initiatives to bolster their downtown Bar Harbor presence. 
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Business Involvement Initiatives 
 The Criterion will seek out partnerships with area businesses, offering discounts to hotel 

guests and all area employees, as well as promotion of various area businesses through 
sponsorship, advertising and business membership programs. 

 The Criterion will seek to provide valuable family-friendly entertainment during the 
summer season, adding additional activities and a new aspect to the promotion of area 
tourism. 

 The CriterionΩǎ ŦǊŜŜ Daily Tour Program will seek to highlight area history, working to 
ǎǳǇǇƭŜƳŜƴǘ !ŎŀŘƛŀ bŀǘƛƻƴŀƭ tŀǊƪΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊograms and assist in the promotion of 
cultural tourism businesses, such as bus and walking tours. 

 The Criterion will pursue any and all opportunities to partner with area businesses, 
through the exchange of in-kind services, advertising exchanges, and the promotion of 
area tourism activities. 

 In future years, a primary goal of The Criterion organization is to develop programming 
in the form of conventions / festivals / anchor events that will aim to bolster area 
tourism during the shoulder season. 
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Financial Plan  

 

Summary of Current Standing  
 
The Criterion Organization currently has $288,000 in outstanding payables and long-term debt.  
These debts are in the process of being structured to allow repayment though forthcoming 
surplus income, operating donations and in-kind services.  The 2011 Budget will be adjusted to 
accommodate final negotiated repayment schedules. 
 
Current efforts are focused towards raising a minimum of $10,000 in operating capital to 
commence the 2011 season as budgeted.  Board members, community members, and 
volunteers are raising these funds through donation, membership and sponsorship initiatives. 
 
End of year goals focus on stabilizing the existing organization, building human capital through 
volunteer and board development initiatives, and increasing community visibility to further 
strengthen fundraising programs. 

 

Impo rtant Assumptions  
Immediate steps to ensure the continuance of this new plan include the negotiation of payment 
schedules for existing debts, their integration into the 2011 budget, and fundraising of initial 
operating capital. 
  

¶ Chief among urgent debt are two credit lines with Machias Savings Bank totaling $150,000.  
These are collateralized by building fixtures owned by The Criterion, including projection 
equipment, the main hall art-deco chandelier, seats, and other essential aspects of all 
operations.  This plan assumes a negotiated schedule of repayment can be reached with 
Machias Savings. 

¶ The 2011 budget set forth here assumes ticket sales will continue to decline for film 
programming, and live events ticket sales will perform at an average of 45% of capacity, well 
below the nationwide average.  These conservative sales estimates are set to allow realistic 
implementation of marketing efforts, and assure the achievement of milestones. 

¶ It is assumed that $13,525 can be raised in membership sales by December 31st, 2011.  This is a 
conservative estimate, based on growing total memberships by 200 at an average dollar level of 
$65 each.   
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2011 Budget Summary  
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Summary of Income Streams  

 

 
 

Earned Income Streams 
 
Event Income 

The Criterion programming will target specific and broad audiences throughout the year, presenting world-
class live & musical arts, foreign, independent, family and Hollywood films, an opera simulcast series, and 
more.  Key live events will be planned to correspond with the peak summer-season. 
 

Box Office Surcharges 
All ticketed events at The Criterion will go through the daily staffed box-office.  Ticket processing surcharges as 
well as ticket mailing surcharges will be applied to all tickets not sold in person at our theatre. 

 
Rental Income 

Rentals to area groups (such as Two-Shoes Dance Studio, TEMPO, and Acadia Community Theatre), and 
statewide bookers (such as Bob Marley, comedian) will be pursued to encourage the reduction of dependence 
on our own events, increase box-office surcharge revenues, and grow the diversity and reach of our 
organizations programming and visibility in the community and state. 

 
Concession Sales 

Our popcorn, soda fountain and candy 
counter, as well as our balcony bar. 
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Unearned Income Streams 
 
Individual Membership Program 

The Criterion has now established a number of membership levels targeted at individuals and families, 
which will be pursued and publicized heavily, with incentives ranging from free tickets, discounts and 
early notice of special events. 
 

Business Membership & Sponsorship Program 
As The Criterion reorganizes to be a powerful new part of the local economy, opportunities to partner and 
grow this symbiotic relationship with area businesses will be aggressively pursued through a variety of 
sponsorship and membership support programs. 

 
Daily Historic Tour Program 

Starting May 1
st
, multiple free daily tours of The Criterion, featuring a 15-documentary history of Bar 

Harbor and a guided tour of the historic theater will increase outreach to visitors and locals.   
 
Grants 

Grants will be an increasingly important part of yearly funding in long-range organizational development, 
as unique programming opportunities can be created and funded, as well as brick-and-mortar renovation 
and improvement projects are developed. 
 

Special Benefit Events 
Opportunities to pursue benefit events, such as donated performances by local and national musicians, 
film showings hosted by likes of Susan Sarandon & Tim Robbins, debuts of Dobbs Productions Maine 
documentaries, and more are being pursued aggressively. 
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Projected Cash Flow 

 

 

Lease Payments in the amount of $10,000 each 
are due the 1

st
 of July, September, November 

and August 1
st
 & 15

th
.  These account for the 

large cash flow deficits seen in those periods to 
the right. 

Partially offset by advanced tickets sales, artist 
and event booking deposits, generally 50% of 
their total fee, are due 30-days prior to the 
performance date.  Weekly deficits seen in June 
represent investments in July-August events.   

Positive cash flow is restored throughout much 
of December, as a return on the November 
Annual Membership Campaign brings in roughly 
1/3

rd
 of annual membership funds. 
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Debt Structuring  
 

Current long-term debts are the primary obstacle facing The Criterion organization; efforts to 
maintain operations ǿƘƛƭŜ ǊŜǇŀȅƛƴƎ ƻƭŘ ŘŜōǘǎ Ǉǳǘ ŀƴ ŜƴƻǊƳƻǳǎ ǎǘǊŀƛƴ ƻƴ ¢ƘŜ /ǊƛǘŜǊƛƻƴΩǎ 
finances, and must be managed and eliminated to allow future expanded programs and 
operations.   
 
Creating a budget for 2011 and future years that is focused around debt repayment and large 
lease payments was a necessary priority.  The Board of Directors is in negotiations to reach 
viable plans for repayments during the July ς December period in which there is an anticipated 
surplus.  
 
The budget currently reflects an August 20th $10,000 payment for back lease payments owed 
per a 5-year agreement reached, as well as all forthcoming scheduled payments due.   
 
It is planned to schedule payments to Metal Magic (Marquee) totaling $10,000 per-year, and 
payments to Machias Savings Bank totaling $30,000 per-year. 
 
 

 

 

 
 

 

  
    

 


