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“America’s non-profit arts and culture industry generates $166.2 billion in
economic activity every year —$63.1 billion in spending by organizations
and an additional $103.1 billion in event-related spending by audiences.
The national impact of this activity is significant, supporting 5.7 million
jobs and generating $29.6 billion in government revenue.”

- Americans for the Arts
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Executive Summary

This document outlinethe immediate restructuring afhe non-profit CriterionTheatre & Arts
Center The challenges facing the organization addressed in this document include: economic
feasibility, repayment of debts, programming relevance, community involvement, donor
cultivation, and longerm stability.

At the core @ this planare new andexpanded programaimed at capitalizing on thglDI
region@rapidly-devebpingcreative economyculturaltourism econones, and formation of
strategic partnerships with area hotels, businessschoolsandfellow nonprofits. Full
outlines of programming, servicesnhd marketing and development programs set clear goals
with deadlines to achieve the stabilization and growfithe organization.

This document also serves as a guide for members of thegplotential donors, and new

board members to the breadth of efforts underwayatards revitalizing he Criterion. This
plan presents a complete view of The Criterion organizations objectives with the aim of
hastening supporand understandingowards atieving these goals.

Reaching these goal3he Criterioraims toobtain the financiaktate and community awareness
necessaryo launch an aggressive capit@impaigrto assume the mortgage, andtimately
eliminate mortgage paymest

The purchase of the buildingaa essentiabbjectiveto ensuringthetheaterQa -fergny 3
viability and growthyielding rental incoméom the attached commercial unitsecessary for
future expanded operations angrogrammingas well agnabling the restoratiomnd
preservationof the historic theatre.

On the next pagé&ey points highligt initiatives launching this sprirend the immediate goals
moving forward This document is Board approved agifective immediately

2011 SeasoBudget Projection

$400,000 $364,578
$350,000 $323,428
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$

$41,149

Gross Expenses Gross Income 2011 Net
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Key Goals

U Increase Board of Directorsembership to 12 members by
June 18. Establisha DevelopmentCommittee by July %
and Community Alvisory committeeby October1®.

0 AchieveApril T'and June 18 eventsponsorship goals to
provide necessary operating capital initial seasordaunch
andmid-June artist fee deposit deadlinas budgeted

U Capitalize orbuildingstatus as a historic landmary
launchingfree daily tour progranon May 15'.

U Pursue strategic partnerships with area hoteliers and
businessesand fellow nonprofits such ag'he College of
The Alantic, Mount Desert Island Hospitalhe Jackson
Laboratoryand Friend®f Acadia.

U Encouragendividual and businessembership campaign
through consistent higlguality programming, value of
benefits, and community presencéchievethe goal 0f300
total members byDecember 3%, 2011.

U Cultivateand utilizean activeco-operativevolunteer base
incentivized with free admissions and @isints,to support
staff through all events and operationg&stablista team of
21 core volunteers to support daily operatiomg May "
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Business Description

The Criterion Theatre and Arts Center isos-profit performing arts center that entertains

more than 25,000 residents and visitors of the Downeast Maine, Mount Desert Island region
annually with film, music, theater, and dance performances. Its historiks@&ftheater, built

in 1932, is onefathe best preserved examples of the -@¢co / modernperiod of glamorous
movie palaces the world,and recognized on The National Register of Historic Places for both
its architectural and cultural significance.

Serving its mission to enrich and eawer the area community, The Criterion presents diverse
and relevant programming, includirggyegular concert and film series, andaisothe home to
numerous community organizationsAn area institution and cultural anchor, The Criterion and
its patrors contribute over $600,000 annually to the local economy through show and visitor
related spending.

The Criterion is eegistered norprofit 501(c)3 corporatiorstablished in 200#un by a
professional staff with the assistance of a dedicatedunteer, board of directors

Though the theater is currently open April to January every year, plans for future building
restoratiors will lead to year round operations.

MissionStatement

The mission of The Criterion Thea&&eArtsCenteris to make arts and
theatre more accessible to all on Mount Desert Island, and beyond,
through diverse programming, workshops, and community events.
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Organization History

Since opening its doors on June 6th, 1932, The Criterion Theatre has eehtbr most beautiful

and compelling theatres in all of New England. Wigarlydon n ASF G&asx F dzyAljdzS GFt&ay
and full stage with a sixtfoot fly loft, it would be a challenge to find another theatre like it in New
England.

GeorgeMcKay, the original owner, set out to build a Broadvs&yle theatre to attract patrons who
were used to grandeur. In the process, McKay gave Mount Desert Island an enduriod;aekiad
gem that is truly symbolic of its bygone era.

No expense was spaden the construction of The Criteripfueled by a desire to make a venue

suitable for thewealthy 'summer colonists¢ KS ySé ONI TS 2F GKS Wiithf { Ay 3 LI
chauffeured Cadillac's and succeeded in attracting both locals and ésedikhe Rockefellers and

Fords for years. The Criterion Theatre, listed on the National Registry of Historic Places, is a treasured
LIASOS 2F az2dzyi 5SaSNI LaflryRQa KAald2NER (KIFG KFa 4z
visitors from near ad far.

The Criteriorwas taken over by an area namofit organization in 2007Hawed budgetingnd divisive
personalitiescaused the nosprofit to struggle to advance beyond its commiatanoviehouse roots
until mid-2010 whenfinanciallynear rockbottom, they sought theD 2 Y Y dzyirivalvéngeat. This
plan is the culmination aéfforts bythat newly invigorated community and volunteer baeecreatea
vital arts organization reflective of that glamorous pasrving the present need for such a venaeg
seizing the extraordinary potential of these facilities

The 2011 seasdaunchingn April, is thea new beginning for the historic theater anevamped
organization, with fleshe@ut organizational planning aimed to better fulfill its missioatsinentas
an active and vital arts center.

2010 Income
Breakdown
S— Past Performance Table
Contributed support
Il Concession Receipts $500,000
Show Income . . L
Other Accounts $450.000 B Donations, Fundraising, Credit Line
Total: $105,910.72 $400,000 B Programming Income
$350,000
$300,000
$250,000
2010 Expense $200.000

‘ Breakdown
% $150,000
I Occupancy expenses
I Cost Of Goods Sold $100,000

Salaries/Payroll
Professional fees $50,000
I Interest MSB 724 $ 0

Interest MSB 731
Other Accounts

Total: $123,365.41




Location & Facilities

The Criterion Theatre is located in downtown Bar Harbor, ME on Mount Desert Island, the home
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of Acadia National Parkl'he historid®877 seat theaters located at the heart of downtown,
surrounded by local businesses and restaurants, within easy walking distance of numerous

hotels, the waterfront, and bars.

Supporting the structure are steel beams rather than traditional wood, and the impressive
octagonal ceiling over the main hall is not only beautiful in its Art Deco splendor, but carries
exceptional acousticsom the stage to every seat in the house.

¢KS GKSIGSNDa

-8sk fatilies incide a binjGike floatizé alkony seafifig

proscenium stage, full theatrical fly spaéajressing rooms, 6 bathrooms, green room, full
service bar, film and digital projection booth, and extensive office and storage space.

Theater Technical Specifications

Venue Type

Proscenium arch

Sloped orchestra pit

Sloped balcony with loge boxes

Stage Dimensions

Proscenium height: 18ft
Proscenium width: 27ft, 6in
Apron dimensions: 8ft x 28ft
Apron depth: 8ft at center

Stage depth: 21ft

Stage right/left wings: 18ft x 18ft

[Crossover is only via backstage exits / outdoors]

Loading Dock

Backstage left at stage level

8ft x10ft door

Access from public parking lot
NO ramp to dock

Trucks load/unload one at a time
NO parking at loading area

Sound System

Allen & Heath GL3300 channel board w/8 Subgroups)

4 — Ashly FTX2000 Stereo Amps

2 — Ashly XR2000 Crossovers

3 — Crown Microtech 2400 amps

Various main, sub, and monitor speakers

Assortment of dynamic and condenser microphones
Assortment of direct boxes, mic-stands, and cables

\
THIS PROPERTY HAS BEEN

PLACED ON THE

NATIONAL REGISTER

OF HISTORIC PLACES

Seating Capacity

Main Hall: 789 BY THE UNITED sta TES

rel
Balcony: 88 PEPARTMENT Op Tygp INTER]

! OoR
Total: 877

Stage Rigging

Split House curtain [RED], controlled from projection booth & SR
Mid-stage split traveler [GREEN]

Legs at SL and SR [BLACK]

Cyclorama 18ft x38ft [flown] [WHITE, Seamless muslin]

10 position counterweight fly system, currently partially functional

Dressing Rooms

Spiral stair access SL & SR

3 rooms per side

1 toilet & sink SR

Green Room access by spiral stair from stage level SL

Video Projection

Panasonic DLP Projector

QSC Amps, JBL cinema speakers

Source decks — DVD, Bluray

Video Inputs — HDMI, DVI, Composite, VGA
Computer feed — PC available upon request
Audio Inputs — [Stereo] RCA, 1/8" inch, CD
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Board of Directors

¢ KS / NX (S N @ayd Offirectbesis dayentigc®migrised o# dedicatedarea
residents Throughout 2011 the development of the Board, anddfreation of an Advisory
Board,creating an inner, middle, and outeirce structure, with expandedommittees,is an
essential part of development and restructuring marRegular 8ard meetings may be
attended by membersf the public uporrequest.

Rob Jordan, President

Rob Jordan was an internet pioneer in the early 1990's, starting Downeast Mtisteisternet service
provider, and now serving on the Bar Har@@mwn Counti He has served on the board of directors since
the nonprofits incorporation, contributed countless time and money, and has many ties to fellow area
nonprofits and potentiaonors. Majoring in Theatre at Southern Connecticut State University, he has
worked at Long Wharf Theatre in New Haven, The Summer Theatre of Greater New Haven, founded the
New Haven Theatre Company, The Glad Rag Puppets, and The Puppet Stop, botiptmoéng

companies; locally he directed the MDI High School Theatre program for two years.

Jeff Dobbs, Secretary

Jeff Dobbs is an awasginning documentary filmmaker, whose Dobbs Productions has produced films of

Acadia National Park, Maine's history and anique culture and life for over 30 years. His enormous

body of work is seen by millions on Public Broadcasting stations, as well as sold and licensed nationwide.

'S KFra aSNWSR Fa (GKS /KFEANI 2F ¢KS al Ay Sun@ifof Y / 2YYA&4&)
15 years.

William Reiff, Treasurer

William Reiff is a well regarded local attorney operating his law office oBbofesvillecontributing
significant personal contacts, legal advice and money to the organization. As we restructure and re
launch our organization next spring, his expertise is essential as we purchase our building and structure
repayment of outstanding debts in accordance to our budget.

Joshua Raymond

Josh attended Bennington College and has amassed twelve years of expergamagimy norprofit arts
organizations, ranging from his college's radio station and movie theater, to serving as the Marketing and
Programming Director of The Grand Theater in Ellsworth for five years. Josh has helped write grants
resulting in over $300,@in funds for these organizations and programs at these organizations, and
oversaw the marketing of several of the most successful seasons in The Grand's history.

Community Advisory Board

With the goal of establishingumerousmeans of tweway communicatin, The Criterion has

established ar\dvisory Boaraf local professionals and residents to advise the direction of the
organizationn Y S Y 6 $peklii& areas of expertise angterallcommunity perspectiveThis group

will advise staff and board on an individual basis, and assist the hosting of an annual public meeting
eachOctober One annual meeting in November chaired by the Development Committee chairman
will create and present a report to the Board of &itors summarizingurrentoperational

successes, failures, and suggesfimnadvancement incorporatingreatercommunitysubmissions
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Business Environment Analysis

The Criterion is potentially one of the best positioned #pofit theaters in theUnited States.
¢CKS GKSFUOGSNRA KAAG2NRO f Iy Pirpodelfacilities,-aiddegafion NS Y I NJ | ¢
make it both a unique attraction and well positioned venue for events.

AtG KS KSI NIi 27T stveafhie® SumnieKrétregfsladdR2Y ©OSy i (2 2yS 27F |
most visited national parks, nearly 3 million visitors pass through Bar Harbor each year. During

the peak summer season of May through October Bar Harbor is a destination for tourists from

around the world, with over 80 crugsships docking in the harbor each year. An affluent

summer population resides in the surrounding communities of Northeast and Seal Harbor,

known historically as the retreats of the Rockefellers, Astors, Martha Stewart, and innumerable

others.

155,000 yar-round residents live within 50 miles in the surrounding communities of Hancock
County and the Bangor metro area. Bar Harbor is home oCbllege of the Atlantic, with a
student population of 370, and The Jackson Laboratory, with 1,400 employees.

BarHarbor boasts income and education attainment levels higher than the nationwide
averages, as well as lower unemployment levels. The population skews moderately liberal, and
females outnumber males 53% to 46%. These figures are all positive indicatansdjpulation

able and inclined to attend arts and culture events and consider membership or donation
ovations.

Local Demographic Bar HarborCensus Data
Overview As of 2010, BaHarborQ pgopulation is 6,196 people.
Median Income (household)
$37,481
_Bar Harbor
Political Donations Median Income (family)
$51,989
$30,192
$27.525 Unemployment Rate

4.80 percent (US averags 10.20%)

Gender
53.3% Female, 46.7% Male

Recent job growth is Positive. Bar Harbor jobs have
increasedby 0.75 percent.

2004 2008
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Bar Harbor Population by Education Bar Harbor Population by Age

0% 2% 5% 8% 10% 12%  15%  18%  20%  22%  25%

High School Graduate

Some College, no degree

Associate Degree

Bachelor's Degree

Graduate Degree

S5t 9

Under 5
10to 14
151019
20to 24
2510 34
35t0 44
4510 54
5510 59
60 to 64
6510 74
7510 84

M Bar Harbor, ME ®m Maine M United States

35 and over

Bar Harbor Households by Income

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% 13%

$20,000 to $25,000

$25,000 to $30,000

$30,000 to $35,000

$35,000 to $40,000

$40,000 to $45,000

$45,000 to $50,000

$50,000 to $60,000

$60,000 to $75,000

$75,000 to $100,000

$100,000 to $125,000

$125,000 to $150,000

$150,000 to $200,000

$200,000 to $250,000

$250,000 to $500,000

$500,000 or more W Bar Harbor, ME M Maine M United States
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Competition Analysis

Movie Theaters

ReelPizza Cinemdar Harbor
Maine Coast Mall CinemaEllsworth
Bangor Mall Cinemas, Bangor

Non-Profit & Area Venues
Grand Theater (470 seats), Ellsworth
Acadia Repertory Theatre (148 seats), Somesville
Neighborhood House (Capacity ~200), SW Harbor
Hammond Hal{Capacity ~200), Winter Harbor
UMO Collins Arts Center (1,435 seats), Orono
Penobscot Theater (322 seats), Bangor
Bass Park / Bangor Auditorium (6,000 seats), Bangc
Bangor Waterfront, Bangor

Bar Harbor Entertainment
ImprovAcadigNightly shows, Jur®ctober)

Restaurants / bars / clubs

Featuring occasional live music
/' N¥Sy +SNIyYyRIK «

The Lompoc Café
The Thirsty Whale
The Mad Hatter Bar

AreaNon-Profit
Organizations

Number of NonProfits in
Hancock County:
670 [2010]

Total Grossilncome Amounsfrom
Non-profit Organizations in this County:

$646,758,950

Regional Norprofit Grants/Contribution Income

Membership / Fundraising Feasibility

Friends of Acadia (~3000 Members): $1,282,442 [2006]
WERU Community Radio (~3000 Members): ~$300,000 [2010]
The Grand Theater (~700 Members): ~$90,000 [2007]

The Criterion Theatre & Arts Center is well positioned amongst area
organizations in regard both to evesdnd development efforts Arts &
culture fundraising and area entertainment offerings are below
potential capacity and The Criterion is uniquely able to fulfill and
capitalize on a previously unoccupied market position.

Outreach efforts to area organizations and compamdkensure tre
creation of symbiotic and nurturing relationships, ensuring the growth
of all area arts offerings. With 877 seats to fill, The Criterion is in a
different market than any other local venue, and will position itself
primarily as a largscale live entedinment venue, with a focus on
concert and family oriented eventargeting the 30+ age demographic
of singles, couples and families

Reel Pizza, our neighboring tv8oreen cinema operates as a restaurant
/ movie-house at sefbut capacity throughout thpeak summer season,
presenting mainstream and independent films in an intimate setting.
While generally offering a completely different entertainment
experience, great attention and effort will be spent to provide unique
and complimentary film programmin

Notable advantages

The Criterion is the largest capacity venue within nearly an hour drive 5
miles in any direction. The nearest larggale venue is the Bangor Civic
Center,anorLINBASYy GAy3 WNBylGlt FFOAtACL
focused on sprts events. The nearest presenting venues include The
Grand, in Ellsworth, presenting -0 events a year to a primarily local
audience; Penobscot Theatre, presenting theatre productions to a
subscriber base yeaound; and the Bangor Waterfront & UMO art
centers, presenting seasonal and limited arts events.

¢KS GKSIFGSNDna OF LI OAGEe SylrofSa
profile than any other venue in the immediate area, due to the higher
potential grosses and corresponding event expenses.

¢KS R2gyG26y . I NI || Nb 2 Nidered
of summer tourists June; October, with live entertainment
options limited to small capacity bars presenting area ban
and DJs, nightly improve comedy presentations, an outdo
early-evening, community orchestra series in the village gree
and annual mid! dzZ3dzad  WWIF T 1 cSaix
restaurants and locations.

¢KS / NAGSNRA2YyQa FAEY &ONI
100 miles, providing a highuality, memorable
experience. ¢ KS / NA ( S Ndarasylsbainigue f
in that patrons can beervedalcoholat all events
Thisisboth a valuableevenue streamandarareto
venues of this size.
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Organization Participants

The Criterion Theatre has long been utilized by area groups and organizations as a
home-base for their performances and activities. The growth of these relationships is
essential as the organization seeks new ways to increase community involvement and
maximize the usage of the facilities for the good of everyone.

The Criterion igbsolutelydependent on the public for financial suppoifhese
initiatives signal the shift to true neprofit, community service and needs fulfillment
basedpublically owneé organization

Community Involvement Initiatives
- The Criterion will continue to make their facilities available to area arts performing
organizations such as The Acadia Community Theatre, New Surry Theatre arsd other
- The Criterion will foster and encouraging area arts opportunities, by providing a home

to TEMPO, the newly launched Eastern Maine Youth Pops Orchestra, Two Shoes Dance

Companyand others, through unique refftee partnerships.
- The Criterion will pursuthe involvement of The College of the Atlantic and a member

of their faculty or staff to serve as a member on The Criterions Board of Directors. The

Criterion willpursueofferingan annual gifof free usagedatesto the college, with the
aim of increasinghe facilities available for student productions, college benefit events,
recitals, or other events as determined by the student body.

- The Ciriterion will offer their facilities to all area schoatiéree or costbased rates for
functions requiring the saag capacity or services otherwise unavailable to them

- The Criterion will seegtaff membes of The Jackson Laboratory, Friends of Acadia,
WERU Community Radio, and similar community organizatiojogntéheir Board of
Directors andassist in the factiation and pursuit of ways in which Criterion facilities and
programming can forward their goals in the community, mission statemants$fulfill
staff entertainment and any facilities needs.

- The Criterion will make its facilities availableTioe Nation&Park Servicéor eventsand
public informationinitiativesto bolster their dwntown Bar Harbor presence
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Business Involvement Initiatives

- The Criterion will seek out partnershipgth area businesses, offering discounts to hotel
guests and all area employees, as well as promotion of various area businesses through
sponsorship, advertising and business membership programs.

- The Criterion will seek to provide valuable fanfiigndly entertainment during the
summer season, adding additional activities and a new aspect to the promotion of area
tourism.

- The Criterio@ & FaMd& &ir Program will seek to highlight area history, working to
adzLJLX SYSy G ! OF RAL Dbl ipdraing &ndl assist ilNthe(peomoiidR dzO | (1 A 2
cultural tourism businesses, such as bus and walking tours.

- The Criterion will pursue any and all opportunities to partner with area businesses,
through the exchange of ikind services, advertising exchanges, andgremotion of
area tourism activities.

- Infuture years, a primary goal of The Criterion organization is to develop programming
in the form of conventions / festivals / anchor events tall aim tobolster area
tourism during the shoulder season.
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Financial Plan

Summary of Current Standing

The Criterion Organization currently he288,000in outstanding payables and lotigrm debt.
These debts are in the process of being structured to allow repayment though forthcoming
surplus income, operating donations andkimd services. The 2011 Budget will be adjusted to
accommodate final negotiad repayment schedules.

Current efforts are focused towards raising a minimum of $10,000 in operating capital to
commence the 2011 season as budgeted. Board members, community meuiers,
volunteers aregaising these funds through donation, membershimaponsorshignitiatives

End of year goals focus on stabilizing the existing organization, building human capital through
volunteer and board development initiatives, and increasing community visibility to further
strengthen fundraising programs.

Impo rtant Assumptions

Immediate steps to ensure the continuance of this new plan include the negotiation of payment
schedules for existing debts, their integration into the 2011 bydget fundraising ohitial
operating capital

1 Chief among urgent defatre two credit lines with Machias Savings Bank totalitis0PO00.
These are collateralized by building fixtures owned by The Criterion, including projection
equipment, the main hall artleco chandelier, seats, and other essal aspects of all
operations This plan assumes a negotiated schedule of repayment can be reached with
Machias Savings.

1 The 2011 budget set forth here assumes ticket sales will continue to decline for film
programming, and live events ticket sales will perform at an average of #i6&pacity, well
below the nationwide average. These conservative sales estimates areadleiiaealistic
implementation of marketing efforts, and assure the achievement of milestones.

1 Itis assumed that $13,525 can be raised in membership sales byribecht, 2011. Thisisa
conservative estimate, based on growing total memberships by 200 at an average dollar level of
$65each
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2011 SeasoBudget Projection

$400,000 $364,578
$300,000
$250,000
$200,000
$150,000
$100,000 $41,149
$50,000
$-
Gross Expense:Gross Income 2011 Net
Income
Programming S 289,163.00
Historic Tour Donations S 4,908.00
Other Donations S -
Sponsorships S 20,000.00
Membership Program S 13,523.80
Rentals S 4,902.00
Service Charges S 3,772.00
Concessions S 28,308.80
Grants S -
Gross Income  $ 364,577.60
Expense
Occupancy $ (53,000.00)
Utilities $ (21,460.00)
Payroll $ (62,500.00)
Programming S (171,388.78)
Fundraising Costs S (5,500.00)
Consessions s (8,510.58)
Postage $ (1,069.00)
Gross Expenses  $ (323,428.36)
Year Ending Surplus / Deficit $ 41,149.24
Evening Film & Event Attendance 14054
Afternoon Event Attendance 3135
Daily Tour Attendance 1636
Total Attendance 18825
Film Events 240
Live Events 25
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THEATRE & ART/ CENTER

Summary of Income Streams

Gross Expenses Net

Film Program S 50,578.00 S (20,231.20) S 30,346.80
Sponsorships S - S - S 20,000.00
Memberships S - S - S 13,523.80
Concessions S 28,308.80 S (8,510.58) S 19,798.22
Live Events S 229,370.00 S (146,968.33) S 82,401.67
Rental Income S 4,902.00 S - S 4,902.00
Service Charges S 3,772.00 S - S 3,772.00
Film Matinees S 3,080.00 S (1,232.00) S 1,848.00
Opera Series S 5,400.00 $ (2,700.00) S 2,700.00
Vacation Films S 735.00 S (257.25) S 477.75
Daily Tours S 4,908.00 [Staff Time Only] S 4,908.00

Total S 184,678.24

Earned Incomé&treams

Event Income
The Criterion programming will target spec#ied broadaudiences throughout the year, presenting werld
clasdive & musical arts, foreign, independefamily and Hollywood films, an opera simulcast series, and
more. Key liveevents will be planned to correspond with the peak sumsseason.

Box Office Surcharges
All ticketed events at The Criterion will go througle daily staffedbox-office. Ticket processing surcharges as
well as ticket mailing surcharges will be appliedll tickets not sold in person at our theatre.

Rental Income
Rentals to area groups (suchso-Shoes Dance Studio, TEMPO, and Acadia Community Thaatte
statewide bookers (such as Bob Marley, comedian) will be pursued to encourage the reddctependence
on our own eventsincreasebox-office surcharge revenues, agdowthe diversityand reachof our
organizations programming and visibility in the commuiaityl state

Concession Sales

Our popcorn, soda fountain and candy Earned Vs Unearned Income

counter, aswell as our balcony bar.
20.47%

®m Earned
B Unearned
79.53%
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Unearned IncomeStreams

Individual Membership Program
The Criterion has now established a number of membership I¢éaejsted at individuals and families
which will be pursued and publicized heavily, with incentraggying from free tickets, discounts and
early notice of special events.

Business Membership & Sponsorship Program
As The Criterion reorganizes to be a powerful new part of the local economy, opportunities to partner and
grow this symbiotic relationshipitth area businesses will be aggressively pursued through a variety of
sponsorship and membership support programs.

Daily Historic Tour Program
Starting May I, multiplefree daily tours of The Criterion, featuring a-tiscumentary history of Bar
Harbor and a guided tour of the historic theater will increase outreach to visitors and locals.

Grants
Grants will be arincreasinglymportant part of yearly fundingn longrangeorganizational development
as unique programming opportunities can be created and funded, as well asabdakortar renovation
and improvement projects are developed.

Special Benefit Events
Opportunities to pursue benefit events, suchdmated perfomances by local and national musicians
film showings hosted by likes 8tisan Sarandon & Tim Robbidsbuts of Dobbs Productions Maine
documentaries, and more are being pursued aggressively

Net Income by Category
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Projected Cash Flow

THE CRITERION

THEATRE & ART/ CENTER

T

Snapshot of Selected Periods

Partially offset by advanced tickets sales, artist

and event booking deposits, generally 50% of
their total fee, are due 3edays prior to the

performance date. Weekly deficits seen in June

represent investments in JubAugust events.
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Cash Flow Projection
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Lease Paymentsithe amount of $10,000 each
are due the ' of July,September November
and August I'& 15". These account for the

large cash flow deficits seen in those periods to

the right.
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AUG - DEC 2011
Cash Flow Projection
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Period Ending Cash In Cash Out Account Balance
April 2,2011  $ 9,337.67 $ (3,681.30) $ 4,656.37
April 9,2011 $ 2,275.03 $ (1,745.19) $ 5,208.64
April 16,2011  $ 2,836.97 $ (2,251.07) $ 6,527.31
April 23,2011 $ 1,869.52 S (2,098.98) $ 6,143.01
April 30,2011 $ 7376.11 S (3,927.94) $ 9,709.04
May 7,2011 $ 1,245.81 S (3,064.03) $ 7,924.47
May 14,2011 $ 1,47937 S (1,848.11) $ 7,690.42
May 21,2011 $ 3,665.47 S (2,230.21) $ 9,228.34
May 28,2011 $ 5,758.50 $ (3,727.88) $ 11,333.66
May 31,2011 $ 1,607.36 S | (879.19) $ 12,162.86
June 4,2011 $ 5,759.15 $ (7,147.71) $ 10,795.45
June 11,2011 $ 4178.23 $ (5,464.05) $ 9,584.34
June 18,2011 $ 20,530.51 $ (14,992.68) $ 15,191.26
June 25,2011 $ 9,599.21 $ (13,360.70) $ 11,603.76
June 30,2011 $ 713122 $ | (10,800.57) $ 7,982.29
July2,2011 $ 13,252.34 S <= (21,021.49) $ 246.79
July9,2011 $ 30,633.03 $ (10,671.76) $ 20,443.80
July 16,2011  $ 38,872.89 S (16,163.52) $ 43,388.91
July 23,2011 $ 38,191.89 $ (27,816.72) $ 53,999.82
July 30,2011 S 30,552.46 S (12,569.24) $ 72,218.78
July 31,2011 $ 1,078.19 $ (636.72) $ 72,862.33
August 6,2011 $ 16,633.34 $ <= (19,334.98) $ 73,039.09

August 13,2011  $ 11,389.28 S (4,162.15) $ 77,668.44

August 20,2011 $ 33,995.97 $ (27,963.82) $ 83,941.94

August 27,2011 $ 16,679.42 $ (17,638.51) $ 82,921.69

August 31,2011  $ 5,584.80 $ (7,637.18) $ 80,869.31

September 3, 2011 S 887.85 S = (12,351.07) $ 69,434.14
September 10,2011  $ 2,226.30 S (3,702.41) $ 68,003.18
September 17,2011 $ 232323 $ (3,810.63) $ 66,671.65
September 24, 2011 S 2,154.70 S (3,710.53) $ 65,160.97
September 30, 2011 $ 1,943.53 $ (3,291.19) $ 63,976.08

October 1,2011  $ 301.56 $ == {11,144.45) $ 53,155.63

October 8, 2011  $ 2,132.41 S (2,623.93) $ 52,703.66

October 15,2011  $ 2,089.24 S (2,641.40) $ 52,308.66

October 22,2011 $ 1,882.81 $ (2,535.40) $ 51,695.62

October 29, 2011  $ 1,962.84 S (2,649.27) $ 51,166.35

October 31,2011 $ 698.45 $ (732.88) $ 51,149.02

November 5,2011 $ 1,164.73 5  (1,897.09) $ 50,430.68
November 12,2011 $ 203669 $ 7 (8251.36) $ 44,331.07
November 19,2011  $ 1,957.58 $  (2,667.42) $ 43,652.35
November 26,2011  $ 2,315.89 $  (2,659.52) $ 43,423.79
November 30, 2011  $ 1,334.05 $ | (1,457.95) $ 43,316.98
December 3,2011 $ 1,32453 $ (1,267.99) $ 43,387.55
December 10,2011  $ 1,969.23 $ (3,024.72) $ 42,430.28
December 17,2011  $ 3,105.58 $ W (2,957.62) $ 42,609.36
December 24, 2011  $ 3,74723 S ¥ (2,819.12) $ 41,043.00
December 31, 2011 $ 454800 $ | (3,914.73) $ 41,149.24
Totals $ 364,577.60 $ (323,428.36)

Positive cash flow is restored throughout much
of December, as a returnn the November

Annual Membership Campaign brings in roughl
1/3" of annual membership funds.
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Debt Structuring

Current longterm debts are the primary obstacle facing The Criterion organizatitorteto

maintain operationss KA £ S NBLI @Ay3d 2f R RSoda Lizi 'y Sy2N)2dz
finances and must be managed and eliminatedatitow future expanded programs and

operations

Creatinga budget for 2011 and future years thiafocused aroundlebt repayment and lag
lease payments was a necessary prioritjie Board of Directors is in negotiations to reach
viable plans for repayments during the Jglpecember period in which there is an anticipated
surplus.

The budget currentlyeflectsan August 20 $10,000paymentfor back lease payments owed
per a Byear agreement reacheds well as all forthcoming scheduled payments.due

It is planned to schedule payments to Metal Magic (Marquee) totaling $10,000gaer and
payments to Machias Savings Bank totalin@,830 peryear.




